§ Southeast Integrated Planning, Budget, and Assessment 2025-2026

COMMUNITY COLLEGE Overview, Calendar and Timeline for non-instructional areas

SCC mmtegrates strategic planning, M ission Action Planning MAP),assessm ent, and budgeting processes to strengthen
our abiTity to Tutfilt our-tniission of ernpowering and transform ing ourdiverse leaming and com m unities.
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Calendar 2025-2026 W - 7ask in Nuventive
April 2025 May 2025 June 2025
Present preliminary 2025-2026 budget to Present preliminary 2025-2026 budget to Board Board approves preliminary 2025-2026 budget
Admin Team
July 2025 August 2025 September 2025

Reflect and celebrate progress ! Board approves final 2025-

Deadline: Enter MAP results for 2024-2025 2026 budget

Deadline: Enter MAP goals for 2025-2026 and set to "final"

October 2025 November 2025 December 2025

Admin Team develops administrative priorities
for 2026-2027

N Review MAP milestones and measures Review SPARS, metric data, and assessment Attend 2026-2027 budget planning meeting

from 2025-2026 with team i ith .
reports and discuss with team N Deadline: Enter draft MAP goals with budget
Participate in Strategic Planning Week Admin Team present preliminary tuition and impact for 2026-2027

room/board rates for 2026-2027 to Board

Admin Team reviews Strategic Plan Progress Admin Team reviews Institutional Assessment
Report (SPARS) Report for 2024-2025

Admin Team setbudget guidelines and priorities

Begin 2026-2027 budget planning at

cost center level
January 2026 February 2026 March 2026
N Deadline: Review 2025-2026 MAP milestones Review budgets for 2026-2027 Submit capital equipment and expanded
and measures with team requests for 2026-2027 to Admin Team
Submit continuing operational budget N Review MAP milestones and measures
requests for 2026-2027 from 2025-2026 with team
Submit expanded budget requests

for 2026-2027

April 2026 May 2026 June 2026
Present preliminary 2026-2027 budget Present preliminary 2026-2027 budget to Board Board approves preliminary 2026-2027 budget

to Admin Team .
Deadline: Enter MAP results and actions from

2025-2026; Reflect and celebrate progress

July 2026 August 2026
Process
N Deadline: Enter MAP results for 2025-2026 B Assessment
Reflect and celebrate Budget
progress ! N Deadline: Ensure MAP goals for 2026-2027 B MAP and Strategic Planning

are set to "final"



