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FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (9): AGAINST (1)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 

 

 

 
FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 

 
 

 

 
FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 

 
 

 

 
FOR (10): AGAINST (0)                 ABSENT (0) 
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FOR (10): AGAINST (0)                 ABSENT (0) 

 

 

 
FOR (10): AGAINST (0)                 ABSENT (0) 
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SOUTHEAST COMMUNITY COLLEGE 
BOARD OF GOVERNORS 

 
Tuesday, December 17, 2019 

Lincoln Campus, Room V-103/104 
8800 “O” Street, Lincoln, Nebraska 

 
REGULAR MEETING AGENDA – 3:00 P.M. 

1. Meeting Called to Order 3:00 p.m. 
2. Roll Call 3:05 
3. Public Meeting Law Compliance Statement 3:06 
4. Consent Agenda 

a. Action Item - Review Agenda; Move Action Items to Regular Agenda  
and/or Approve Consent Agenda Items 
1) Approval of Agenda as Presented or Amended 
2) Approval of Minutes of November 19, 2019 Regular Board Meeting and work 

session minutes of November 19, 2019 
3) Approval and Ratification of Bills and Claims 
4) Personnel Changes for College Administrative and  

Support Personnel 
5) Approval of Hiring / Resignations / Terminations of Instructional Staff 

5. Financial Report 3:11 
6. Board Member Reports 3:20 
7. Board Team Reports 3:30 

a. Board Officer Interest Forms 
8. President's Report 3:35 
9. Faculty Association Report 3:50 

10. Student Activities Report 3:55 
11. Public Comment 4:00 
12. Administrative Presentation/Board Review 

a. New Faculty Initiatives Presentation 4:05 
b. 2020-2021 Budget Calendar 4:20 

 c.   2018-19 Financial Audit Presentation 4:35 
    d.   2018-19 FTE/REU Audit Presentation 4:45 

BREAK 
 e. 2020-24 Strategic Plan 5:00  
  

13. DISCUSS, CONSIDER AND TAKE ALL NECESSARY ACTION WITH REGARD TO: 
a. Resident and Out of State Tuition and Fees 5:05 
b. Room and Board Rates 5:10 
c. Fire Protection Technology Program Changes 5:15 
d. 2018-19 Financial Audit 5:20 
e. 2018-19 FTE/REU Audit 5:25 

  



 

 

 
 
 
 
 

f. Executive Session – Personnel Matters 5:30 
1) President’s Evaluation  

g. Presidential Evaluation Summary Statement 5:35 
h. Truck Driving Renovation Project – Milford 5:40 
i. Restroom Remodel – Milford 5:45 
j. College Policy Approval of Board of Governors Section A 5:50 

14. Legal Counsel Report (Executive/closed session possible) 5:50 
15. Time and Place for January Meeting   5:50 
16. Good of the Order and Public Comment 5:55 
17. Adjournment 5:57 

 
The Southeast Community College (SCC) Board of Governors reserves the right and is empowered to discuss, consider and take action on (a) 
any item listed on the Agenda, and (b) at any time during the meeting, irrespective of the time or order listed.  In addition, the Open 
Meetings Act requires and the intention of the Board is that agenda items be sufficiently descriptive to give the public reasonable notice of 
the matters to be considered at the meeting. The SCC Board of Governors releases its agenda well in advance of most meetings and desires 
that all interested persons are fully informed. Any interested person who has a question or needs clarification about the sufficiency of a 
descriptive item should contact the Office of the President. 

   



Southeast Community College
2020-2021 Proposed Tuition Rates for Nebraska & Non Nebraska Residents

Comparison for 30 Semester Hours

SCC Scenario
2019-2020 Scenario 1 Scenario 2 Scenario 3 Scenario 4

Tuition Increase per Credit Hour -$                  -$                  -$                  1.00$                 1.00$                 
Fee Increase per Credit Hour -$                  3.00$                 4.00$                 2.00$                 3.00$                 

Tuition per Credit Hour 102.00$                   102.00$                   102.00$                   103.00$                   103.00$                   
Fees per Credit Hour 6.00                         9.00                         10.00                       8.00                         9.00                         

108.00$                   111.00                     112.00                     111.00                     112.00                     
Dollar Change per Credit Hour 3.00                         4.00                         3.00                         4.00                         

2020-2021
Other 5 CC 2019-2020 Scenario 1 Scenario 2 Scenario 3 Scenario 4

   Tuition 99.70           102.00$             102.00$             102.00$             103.00$             103.00$             
   Fees 15.20           6.00                   9.00                   10.00                 8.00                   9.00                   
      Total 114.90         108.00               111.00               112.00               111.00               112.00               
Dollar Change 3.00                   4.00                   3.00                   4.00                   

Total for 30 Semester Hours
   Tuition 2,991.00      3,060.00            3,060.00            3,060.00            3,090.00            3,090.00            
   Fees 456.00         180.00               270.00               300.00               240.00               270.00               
Total for 30 Semester Hours 3,447.00      3,240.00            3,330.00            3,360.00            3,330.00            3,360.00            

Change from 19-20
Dollar amount 75.00           -                    90.00                 120.00               90.00                 120.00               
% change 2.22% 0.00% 2.78% 3.70% 2.78% 3.70%

Proposed SCC 2020-21 Semester

SCC Scenario for 2020-2021
NE Community College 2020-21 Semester Rates vs SCC Proposed 2020-21 Semester Rates 



Southeast Community College Southeast Community College
Room and Board Rates per Semester Room and Board Rates per Semester

Fiscal 2020‐2021 Fiscal 2019‐2020

Milford Residence Halls 2020‐2021 Milford Residence Halls 2019‐2020 Single Double
14 Meal Plan per Week:  80 Day Meal Plan per Semester 14 Meal Plan per Week:  80 Day Meal Plan per Semester % change % change

Single Double Single Double
Pioneer Hall n/a 3,148$                   Pioneer Hall n/a 3,107$                   n/a 1.3%
Cornhusker Hall 2,938$                        2,798$                   Cornhusker Hall 2,898$                        2,758$                   1.4% 1.5%
Prairie Hall 4,038$                   3,898$                   Prairie Hall 3,998$                   3,858$                   1.0% 1.0%
* Based on 160 board days for fall 2020 and spring 2021 * Based on 160 board days for fall 2020 and spring 2021

Milford Summer Rate‐‐Room Only Per Week Milford Summer Rate‐‐Room Only Per Week
Single Double Single Double

Pioneer Hall n/a 119.00$                 Pioneer Hall n/a n/a n/a n/a
Prairie Hall 175.00$                 166.00$                 Prairie Hall n/a n/a n/a n/a

Beatrice Residence Halls 2020‐2021 Beatrice Residence Halls 2019‐2020
14 Meal Plan per Week:   108 Day Meal Plan per Semester* 14 Meal Plan per Week:   108 Day Meal Plan per Semester* % change % change

Single Double Single Double
Eisenhower, Roosevelt, Washington Halls n/a 4,038.00$             Eisenhower, Roosevelt, Washington Halls n/a 3,998.00$             n/a 1.0%
Homestead Hall 4,038.00$             3,898.00$             Homestead Hall 3,998.00$             3,858.00$             1.0% 1.0%
* Based on 217 board days for fall 2020 and spring 2020 * Based on 217 board days for fall 2020 and spring 2020

17 Meal Plan per Week:   108.5 Day Meal Plan per Semester* 17 Meal Plan per Week:   108.5 Day Meal Plan per Semester*
Single Double Single Double

Eisenhower, Roosevelt, Washington n/a 4,097.00$             Eisenhower, Roosevelt, Washington n/a 4,059.00$             n/a 0.9%
Homestead Hall 4,097.00$             3,957.00$             Homestead Hall 4,059.00$             3,919.00$             0.9% 1.0%
* Based on 217 days for fall and spring semesters * Based on 217 days for fall and spring semesters

Beatrice Summer Rate‐‐Room Only Per Week Room rate only per week
Single Double Single Double

Eisenhower, Roosevelt, Washington n/a 175.00$                 Rates were established by the session length n/a n/a
Homestead Hall 175.00$                 166.00$                 n/a n/a





 
 

SOUTHEAST COMMUNITY COLLEGE 
                                               Personnel Changes                          December 9, 2019 

 

AD=Addition            RP=Replacement       RS=Resignation        TR=Transfer 
 
 

Personnel Report: Staff (Non-Faculty) 

    ACTION TAKEN   

NAME ASSIGNMENT RANK  AD RP RS TR EFFECTIVE 

DATE 

COMMENT 

Aksamit, Lisa Catering Coordinator/Event 

Consultant – Dining Halls 

N04    X  12/31/19 Position Eliminated 

Danley, Nancy Administrative Assistant – 

Student Affairs 

N08    X  2/28/20 Retirement 

Eggerling, Ronda LRC Media 

Production/Services – 

Technology 

N10    X  1/23/20 Retirement 

Lamblin, Shane Help Desk Technician – 

Technology 

N16    X  11/19/20 Resignation 

Loos, Sam Safety & Security Coordinator 

– Human Resources 

N16      12/1/19 Reclassification 

Lupori, Jeanette Food Services 

Manager/Cook 

P02    X  12/31/19 Position Eliminated 

Meints, Mark Safety & Security Coordinator 

– Human Resources 

N16      12/1/19 Reclassification 

Murtagh, Sarah Assistant Director Training 

Solutions – Continuing 

Education 

P02   X   1/13/20 Replaces Carol 

Gustafson 

Rediger, Clark Maintenance Worker I – 

Physical Plant 

N09    X  2/07/20 Retirement 

Wheeler, Gehan Transitions Advisor/Tutoring 

Coordinator – Instruction 

P02  X    12/09/19 Expanded 2018 



 
 

SOUTHEAST COMMUNITY COLLEGE 
                                               Personnel Changes                          December 9, 2019 

 

AD=Addition            RP=Replacement       RS=Resignation        TR=Transfer 
 
 

 

 

 

 

Personnel Report: Faculty 

   ACTION TAKEN   

NAME ASSIGNMENT SALARY AD RP RS TR EFFECTIVE 

DATE 

COMMENT 

Aajul, Sheri Instructor, Math -  Arts & Sciences 

Division 

   X  12/20/19 Resignation 

Ayala, Mariano Instructor, Spanish – Arts & 

Sciences Division 

  X   1/6/20 Replaces Amanda 

Baron 

Spier, Sarah Instructor, Biology – Arts & Sciences 

Division 

  X   1/6/20 Replaces Bruce 

Stephen 

Corey, Tyler Instructor, Biology – Arts & Sciences 

Division 

  X   8/20/20 Replaces Celia Ison 




